Developing tools and removing barriers to biodiversity protection and

restoration on private land

Lara Heppenstall and Annie Perkins — Groundwork Associates, Hamilton, NZ.

This study identified ways to catalyse biodiversity change at a community or regional level by
interviewing the landowners who are impacted by these initiatives. The conversations with
landowners identified a wide array of indirect tools that can be used by councils, community
groups, and agencies to catalyse direct actions on the ground. The analysis also went a step

further — to identify synergies and conflicts between tools, such as the synergistic biodiversity

gains for wildlife when a mixed-native forestry section is alongside to a QEIl covenanted block.

“[Agencies] should be sitting down with the landowner and saying, right, what do we need to
[do to] preserve this asset? Are you [the landowner] prepared to put further resources of yours
into it, and how can we match that to ensure we have the right outcome for the public into the

future?”

- A Waikato farmer and conservationist
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Synergies

e Synergistic biodiversity gains for wildlife occur when a mixed-native forestry section is
connected to another section that has been retired from farming, such as a QElII
covenanted block.

e There are synergies when one-to-one advice is provided for landowners to support them in
using farm planning tools to achieve both environmental and farming benefits:
- “The more boxes you can tick when you're doing something, the more cost
effective it can become.”

- “Every sub-catchment is different so you need different treatments”.

Conflicts

e There can be a conflict between resource consents and making positive changes
In land use:
- “One problem we faced when doing this [biodiversity work] was our District Council
required a change of land use consent, which was an unproductive process that cost us
money and frustrated us a fair bit.”

e Any perceived unfair enforcement by Councils (fines/prosecution) conflicts with voluntary

environmental work landowners undertake with the Council (e.g. EPA and Covenants).
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Key findings

The most significant findings of the interviews with landowners were:

e |f done well, the farm planning process has the ability to achieve multiple objectives, both for
the farm business and for the environment, and to remove red tape for landowners wanting
to make a positive change in land use.

e One-to-one site-specific advice from knowledgeable people is extremely helpful to the
landowner implementing biodiversity initiatives on the ground. The vast majority of
landowners want to do the right thing, and appropriate, one-to-one advice at the right
time will support them to see the success of their investment into biodiversity
restoration or protection.

e Heavy-handed enforcement of rules, especially when a landowner is trying to make a
positive change in land use, is extremely damaging to the relationship between the whole
community and the council.

* The time efficiency and practicality of biodiversity initiatives are critical to rural landowners.

This research was primarily funded by the Waikato Regional
Council as part of a larger WRC initiative (the Source to the

Sea - Local indigenous Biodiversity strategy Pilot Project).

To learn more about this research head to our website:
groundworkassociates.co.nz/talking-biodiversity-waikato-landowners



